JUNE 1, 2022 COUNCIL WORKSESSION
6:30 PM

Council Chambers

Mayor: Jody Carney Administrator: Haley Lupton
Director of Finance: Renee’ Sonnett Director of Law: Paul-Michael La Fayette
Council Members: President M. Terry, J. Eudaily,
K. Ferguson, F. Reed, J. Rucker (absent), J. Sintz

Call to Order: Pledge of Allegiance 6:30 AM
Roll: Mr. Terry, Mr. Eudaily, Ms. Ferguson, Mr. Reed, Mr. Sintz. Ms. Carney

Discussion:

Executive Session Pursuant to ORC Section 121.22 (G) (1) To consider the employment of a
public employee

Mr. Eudaily Motion to enter Executive Session, seconded by Mr. Sintz. All in favor.
? Motion to return to Worksession, seconded by ?

Organizational Hiring
e Economic Development Manager
Ms. Lupton would like to move forward with hiring ED Manager immediately
Mr. Terry would like to hire someone that can pull Planning and Zoning under this
position and eliminate direct hires under the Administrator

e Management Analyst
Ms. Lupton fill this role in next 3-6 months, executive support to Administrator,
project management, newsletter, press releases, supplemental grant writing

e Mr. Terry asked about positions for next year.
Ms. Lupton
o Public works employee dedicated to Parks
Mr. Terry wants more strategic thinking regrading role position
Ms. Ferguson question about advertising ED Manager and certifications required for
position
Ms. Lupton said there are certifications for this type of role



Mr. Terry asked who would be involved in the ED Manager interview processes
Mr. Reed asked about payroll backup

Ms. Lupton suggested Management Analyst

Mr. Reed suggested contracting the website work

Mr. Reed and Mr. Terry wants ED to pull the business into the Village vs businesses
coming to us. How they are going to develop the Village.

Compensation Study Update
e Mr. Terry asked if ED position was in old study
e Ms. Lupton yes
e Should have draft in next month or two and gets formally adopted by Council
e Mr. Terry asked Chief McKee about steps and timeline for future changes
o Chief said they were supposed to look at it 2023
e Mr. Terry wants this all brought to P&F and Council at once, not piecemeal

Scheduling 2023 Council Goals Session
e Mr. Terry wants to set goals for 2023 schedule Meeting for July 6%, cancel 15t council
meeting and encourage residents to attend EPA meeting

Mr. Eudaily discussed safety funds at US42 and Price Hilliard’s Rd

Executive Session Pursuant to ORC Section 121.22 (G) (1) To consider the compensation of a
public employee

Mr. Sintz Motion to enter Executive Session, seconded by Mr. Eudaily. All in favor.

Not returning.

Adjourn



